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BiS EAGLE EXECUTIVE BRIEFINGS

Make your website more usable, faster

It has been almost two years
since I asked which is faster,
Home Depot or Lowe’s? No,
I wasn’t talking about Tony
Stewart (No. 20 — now Joey
Logano), Jimmie Johnson
(No. 48) and
NASCAR.
I am talking
about using the
home pages
Kevin Lee
of these two
Elder
companies to
purchase a
patio furniture
set. One site is still faster.
One of my favorite statistics
on the Internet is that
90 percent of the trafﬁc ﬂows
through fewer than 10 percent
of the pages. How can fewer
than 10 percent of the pages
garner more than 90 percent
of the trafﬁc? One would
ﬁgure the great majority of the
revenue would fall to this
10 percent as well.
My theory is usability. Quite
simply, those few web pages
are much easier to use and,
therefore, keep customers
coming back.
Quite a bit has changed

in the two years since I ﬁrst
wrote about usability. We have
a new president, collapsed
housing and stock markets, a
new health-care mandate and
an ever-slowing economy.
What hasn’t changed are
some of the basic principles of
website usability. Is your website still slow? Now might be a
good time to review it, update
it and make it more usable.
One common usability mistake websites make is when
they lose their focus. What is
the purpose of your website?
Too often I see websites that
try to be all things to all people
and end up being one of the
90 percent that are bypassed
for usable sites.
If you are trying to connect
with your customers or suppliers, you need more than a
website. You need an extranet
website. With an extranet
website, you allow users to
log in (using a secure login) to
gain access to information not
available to the average public
Internet user.
Customer Relationship
Management and Supply
Chain Management websites

If you are trying to connect with your
customers or suppliers, you need more
than a website. You need an extranet
website. With an extranet website,
you allow users to log in to gain access
to information not available to the average
public internet user.
allow the company to get a
competitive advantage while
freeing up the Internet site to
be more usable for the public
to interact with your company
and become future customers
and/or suppliers.
Another mistake is when
some websites include information for their employees to
access along with the public
Internet users. This mistake
will get both employees and
potential customers lost on
your unusable site.
What you need here is an
intranet website. With an
intranet website, much like
an extranet, you allow the
employee users to log in to
gain access to information not

available to the average public
internet user.
Much like an extranet and
Internet website, the intranet
uses the same web interface
to help facilitate the human
resources function to make
your company more efﬁcient.
If have one website trying
to be an Internet website,
extranet website and intranet
website all rolled into one,
chances are it will become
unusable for everyone. Split
these websites into two or
three sites, and you will speed
up your website.
By creating extranets and
intranets, your website can
focus on one purpose, conveying information to the public

so they can be converted into
customers, suppliers and/or
employees.
Don’t forget to use a pleasurable and respectful tone while
sharpening your website’s
focus, and you will ﬁx two of
the 12 usability errors at once.
So who is faster, the No. 20
(Logano and Home Depot) or
the No. 48 (Jimmie Johnson
and Lowe’s)? How do Lowe’s
and Home Depot do on a
usability evaluation? I’ll let
you try them out and judge for
yourself.
I will tell you one is doing
a better job than the other in
its score for usability in the
evaluation of the information
systems students and majors
here at Georgia Southern
University.
Want to know your usability
score? Contact me, and I’ll
put a team of students on your
website and see how fast you
are.

Kevin Lee Elder is an associate
professor of information systems
at Georgia Southern University.
He may be reached by e-mail at
kelder@georgiasouthern.edu.

Special to BiS

Windsor Forest High School marketing program students
Patrick Newman, D’Vari Yopp, Brandon Shuman and Imani
Mullgrav tour the WTOC Studio as part of the new Quality
Education through Student Tours.

Marketing students tour WTOC
BUSINESS IN SAVANNAH
Windsor Forest High
School marketing program
students recently toured
WTOC’s studio as part of
the new Quality Education
through Student Tours.
QUEST is a new program
by the Career, Technical
and Agriculture Education
division that offer opportunities for career exploration to Savannah-Chatham
County Public Schools
students. QUEST provides
industry and college tours
for sophomore students and
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assists students in making
knowledgeable academic
and career decisions about
their future.
Christine
Edwards,
programming coordinator, began the tour with
an introduction. Students
then watched a live taping
of the Mid-Morning Show.
Edwards and Rachelle Fox,
creative services coordinator, discussed careers in
marketing. After tours of
other departments, anchor
Sonny Dixon spoke to students about his recent trip
to Haiti.
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